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Our Vision
To be the leading organization in promoting sustainable and equitable
integrated development in the Ewaso Ng’iro North River Basin and catchment
areas.
Our Mission
To promote sustainable and equitable socio-economic development for
improved livelihoods of communities in the Ewaso Ng’iro North River Basin and
its catchment area through integrated planning and implementation of multisectoral projects and programmes.

Core Values
Integrity
Equity
Team spirit
Reliability
Innovativeness & Creativity
Professionalism
Gender Parity
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FOREWORD
Ewaso Ng’iro North River Basin Development
Authority (ENNDA) was established in 1989 through
the Ewaso Ng’iro North River Basin Development
Authority Act, CAP 448 with a mandate to plan,
co-ordinate, and implement development projects
and programmes in the Ewaso Ng’iro North River
Basin and its catchment areas. The basin has an
estimated population of 4 Million and covers an area
of 209,576 square kilometres traversing 10 counties
namely Nyeri, Laikipia, Isiolo, Marsabit, Samburu,
Meru, Nyandarua, Wajir, Mandera, and Garissa.
Since its establishment, the authority has been providing a platform for
spearheading the implementation of the national development agenda within
the basin. This has been through development and implementation of successive
strategic plans guiding public investments. Specifically, ENNDA has been planning
and implementing integrated, multi-sectoral and strategic national interventions
envisaged in the Vision 2030 Medium Term Plans and other regional and
international commitments such as the Sustainable Development Goals (SDGs),
Sendai Framework for Disaster Risk Response and Africa’s Agenda 2063.
Through targeted investments, remarkable achievements have been realized in
agriculture, water sector, energy sectors; environmental conservation; research
and development as well as peace building. Remarkable achievements under
these sectors include, among others, the completion and commissioning of
more than 276 Water pans, 5 water dam, 17 boreholes and 156 roof and rock
catchments; Planting of over 5 million trees for catchments and 60km Length of
riverine; distribution of 2,000 solar lantern lamps to schools and health facilities.
Through these interventions ENNDA has been contributing to the socio-economic
well-being of the local communities living within the basin through continued
sustainable utilization and management of the basin-based resources.
In the current strategic plan, the authority’s focuses on implementation of the
Big Four Agenda, MTP III priorities as well as other international development
aspirations captured in the national development agenda. This will be through
facilitating integrated planning and implementation multi- sectoral development
programs and initiatives with an aim of sustainable utilization of the basin based
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natural resources in Ewaso Ng’iro North River Basin and its catchment areas to
promote equitable social economic development in the region.
Implementation and delivery of this strategic plan is highly dependent on
the collaboration, partnerships and synergies with stakeholders, development
partners including the private sector. In addition, a stable and peaceful working
environment is critical in supporting achievement of the envisaged goals and
objectives of this strategic plan. Further, a conducive and supportive policy
and legal framework consistent with the constitutional requirements is critical
to the authority’s operations. This therefore, calls for the review of the current
ENNDA act and wider involvement of stakeholders in steering the organization
to deliver its development aspirations.
ENNDA is cognizant of numerous challenges that have been hindering its
performance. They range from limited funding, inadequate human and technical
capacity, organizational and administrative challenges as well as political
interferences. Further, the advent of two levels of governance through the
implementation of the Constitution of Kenya (CoK) 2010 devolved a number
of functions previously performed by the authority hence altering its operations.
To realize all these, this strategic plan (2018-2022) envisages bringing on board
all actors including the local communities, civil society, the private sector and
development partners as well as National and County government Ministries,
agencies and departments to support the implementation process. Besides, the
establishment of the regional development authorities as Semi-Autonomous
Government Agencies (SAGAs) under the Ministry of East African Community
and Regional Integration through Executive order No. 1 of 2018 also a platform
for renewed focus by the authority towards delivering their respective mandates.
In view of all these, the Board and Management of the Authority therefore
commits to adopt a bipartisan approach in enhancing collaboration with
development partners, diversify sources streams, support review of the existing
legislative framework and strengthen internal systems to support implementation
and realization of the set objectives.
Mohamed Liban
CHAIRMAN
BOARD OF DIRECTORS
iv
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PREFACE
Worldwide, corporate and civic entities have
embraced the concept of strategic planning as a
driver for corporate performance. In Kenya, strategic
planning has been an integral part of the wider
public-sector reforms introduced by the government
in the year 2003 to facilitate sustainable and
efficient utilization of public resources in the delivery
of its core services and attainment of national
development goals. Strategic planning has been a
tool for organizing the present on the basis of the
projections of the desired future taking cognizance of the changing environment.
In an endeavour to deliver on its mandate, the authority has been developing
and implementing a series of Strategic plans. These include the ENNDA Strategic
Plan 2003-2007, the ENNDA Strategic Plan 2008-2012 the ENNDA Strategic
Plan 2013-2017. This strategic planning process has been providing a perfect
opportunity for taking stock of the past achievements and failures, take lessons
from the same, define future development needs and devise a course of action to
be taken. In so doing, the authority has managed to accelerate socio-economic
transformation, increased job creation and improved quality of life for local
residents in the region.
ENNDA Strategic Plan 2018-2022 has been developed through a consultative
process that involved all stakeholders both internal and external. The development
of the ENNDA Strategic Plan 2018-2022 was informed by and aligned to the Big
Four Agenda and Third Medium-Term Plan 2018-2022 priorities of the Kenya
Vision 2030, The Constitution of Kenya, 2010, The ENNDA Act Cap 448, Agenda
2030 on the Sustainable development Goals as pursued by the government. The
draft was present to stakeholders for validation and adoption before publishing.
This strategic plan is meant to guide the investments and utilization of the
authority’s resources towards delivering its mandate within the planning period.
The process primarily identified, evaluated and explored opportunities both
short and long term that were critical in improving livelihoods of the local
communities through continuous growth, development and sustainability.
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This was done against a backdrop of the many challenges hindering socioeconomic development within the basin including adverse effects of climate
change, recurrent floods, Land degradation, inadequate water storage and
irrigation facilities, over exploitation of natural resources as well as inadequate
capacity and technical know-how to harness economic opportunities associated
with the unique natural resources.
In view of this, I wish to thank the Chairman Board of Directors Mr. Mohamed
Liban and the board members;
Ahmed Ibrahim Haji, Eng. Richard Kanui,
Dan K. Marangu, Parnwell Gitongah, Eng. Stephen Githinji, Hon. Nasra I. Ibren,
Michael Odulwa, Margerate Mumbi Mwago, Robert Lemerketo, Farah Abdikadir
Mohamed, Thomas Lelerore, Abdalla Hassan Abdalla, Issack Kara Boru, Paul
Rushdie Russo, Christopher Ndegwa, Ahmed Mohamed Abdi Ogle, Lornah
Odero, Benson Kinyua, Daniel Nyameti, H. M. Shambi, Patrick Mugendi Mugo,
Gerald Mwangi and Joseph Onyango for providing the strategic guidance and
policy direction during the development of this Strategic Plan.
I want to take this opportunity to appreciate the team of officers from ENNDA
specifically Mr. John Nobert Mwaniki Njoka providing the overall leadership
and guidance in spearheading the development of this strategic plan. I wish to
thank the Mr. Nandwa Erick, economist from the State Department for Planning,
The National Treasury and Planning for offering the required technical support
throughout this process.
In addition, I wish to thank individuals who played key roles during the review
process including Josiah Mulwa, Lucy Wamaru, Addullahi Wario, Abdikadir Ali,
Maimuna Mohamud, Fouzia Hared, Alice Wanja, Rose Munyao, Fatuma Jilo,
Esthher K. Rimberia, Lilian Kamanzi, Abdullahi Jarso, Fatuma Ali, Abdilahi Gira,
Bishar Ali and Abdi Samow for their commitment and tireless efforts towards
delivering of this plan.
I also acknowledge input from stakeholders for their respective inputs and honest
opinions were vital and greatly enriched process.

Eng. Ali Ibrahim Hassan, PhD.
MANAGING DIRECTOR
vi
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CONCEPTS AND TERMINOLOGIES
Assets: include all property movable or immovable and all estates, easements
and rights whether equitable or legal in, over or out of property, money or
goodwill of the former authorities whether situated in Kenya or elsewhere;
Baseline: Baseline is an analysis describing the initial state of an indicator before
the start of a project/programme, against which progress can be assessed or
comparisons made.
Basin Area: an area of land bounded by a watershed divide where all surface
water converges to a single point at a lower elevation;
Basin: an area bounded by a river or a large water body and its catchment
comprising the area draining into it.
Catchment Areas: areas that are part of a basin.
Dams: include the barrier, the reservoir created by the impounded waters and
the immediate catchment around the reservoir;
Indicator: An indicator is a sign of progress/change that results from a project.
It measures a change in a situation or condition and confirms progress towards
achievement of a specific result. It is used to measure a project impact, outcomes,
outputs and inputs that are monitored during project implementation to assess
progress.
Integrated Development: a multi-sectoral development with interlinked
actions that exploit synergy of multi-sectoral projects and programmes, natural
resource systems and potentials for a lasting economic, physical, social and
environmental improvement of a basin.
Key Results Areas: This is an outline of the organization’s areas of focus. It also
refers to the general areas of outputs or outcomes for which an organization’s
role is responsible.
Multi-purpose Dam: a dam constructed for water storage that will be used for
two or more purposes.
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Natural Resources: means the physical non-human factors and components,
whether renewable or non-renewable, including sunlight; surface and ground
water, forests, biodiversity and genetic resources and rocks, minerals, fossil fuels
and other sources of energy;
Outcome Indicator: This is a specific, observable, and measurable characteristic
or change that will represent achievement of the outcome. Outcome indicators
include quantitative and qualitative measures. Examples: Enrolment rates,
transition rates, mortality rates etc.
Outcome: Measures the intermediate results generated relative to the objective
of the intervention. It describes the actual change in conditions/situation as a
result of an intervention output(s) such as changed practices as a result of a
programme or project.
Output: Immediate result from conducting an activity i.e. goods and services
produced.
Performance Indicator: A measurement that evaluates the success of an
organization or of a particular activity (such as projects, programmes, products
and other initiatives) in which it engages.
PESTEL Analysis: It is a framework or tool used to analyse and monitor the
environmental (external) factors that have an impact on an organization.
Programme: A grouping of similar projects and/or services performed by a
Ministry or Department to achieve a specific objective; the programmes must be
mapped to strategic objectives.
Project: A project is a set of coordinated activities implemented to meet specific
objectives within defined time, cost and performance parameters. Projects aimed
at achieving a common goal form a programme.
Regional Development Authorities: These are Statutory organizations, each
established by an Act of Parliament of the laws of Kenya and mandated to plan,
initiate and implement socio-economic development programmes and project
in the regions.

viii
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Regional Development: Regional development is the provision of aid or
assistance to regions which are less economically developed to accelerate
balanced socio-economic growth and overall development in a country.
Strategic Objectives: These are what the organization commits itself to
accomplish in the long term; they establish performance levels to be achieved
on priority issues and measures of success in fulfilling critical mission statement
elements.
SWOT Analysis: It is used for understanding the strengths and weaknesses
(internal factors) of the organization and for identifying both the opportunities
open to the organization and the threats it faces (external factors).
Target: A target refers to planned level of an indicator achievement.
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EXECUTIVE SUMMARY
Ewaso Ng’iro North River Basin Development Authority was established in 1989
with a mandate to plan, co-ordinate, and implement development projects and
programmes in the Ewaso Ng’iro North River Basin. The Basin covers 36.4%
of Kenya land surface of which 92% of the basin is Arid and Semi-Arid Lands
(ASAL) and has an estimated population of 4 million Kenyans. The basin is richly
endowed with various natural resources ranging from large tracks of natural
forest, rich diversity of flora and fauna, marine resources, oil, minerals as well
as natural gas. The unique ecological and climatic conditions present diverse
investment opportunities for socio-economic development.
Consistent with the Authority’s mandate, ENNDA has been spearheading public
investments in sustainable and equitable manner within the basin through
planning and implementation of integrated, multi-sectoral and strategic national
programs and projects.
Despite the interventions, the local communities living within the basin still
face various challenges hindering socio-economic development. They include
alternating droughts and floods as a result of effects of climate change, Land and
ecosystems degradation, inadequate water infrastructure to supports irrigation
and livestock rearing and unsustainable utilization of the existing natural
resources. These has further resulted to low agricultural productivity leading to
food insecurity, loss of natural biodiversity, livestock and wildlife to droughts
and loss of human lives.
It is against this backdrop that ENNDA has developed this strategic plan. The
plan anchored on the regional development approach that seeks to promote
sustainable utilization of basin-based natural resources for the socio-economic
development. Developed through a consultative process, the plan takes into
account development aspirations as envisaged in the Third Medium-Term Plan
2018-2022, the “Big Four” Agenda, Sustainable Development Goals and Africa
Agenda 2063 objectives.
The Strategic plan identified six thematic areas to guide investments within the
Basin. They include Integrated Development Planning, and Natural Resource
Management and Catchment Conservation; Food and Nutrition Security;
Manufacturing and Value Addition; Housing Development and Technology
Transfer as well as Legal and Institutional Capacity Development.
xiv
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Strategies to be pursued under the thematic areas include undertaking integrated
development planning and natural resource mapping; implementing multisectoral and integrated development projects/programs; undertaking catchment
conservation and rehabilitation; increasing area under food production;
investing in agro-processing and value addition industries; promoting clean
energy technologies and alternative building technologies; undertaking human
and financial resource capacity development initiatives; strengthening the
institutional and legislative framework as well as strengthening internal operation
and asset management systems.
Specific projects earmarked for implementation include; the Gum & Resins
Integrated Development Project, Ewaso Ng’iro North Integrated Development
(Hydropower) Project, Northern Kenya Central Meat and Leather Processing
Factory, Lower Ewaso Ng’iro North Integrated Irrigation Project, Camel Milk
processing Factory, Water Resources Development and harvesting, Ewaso Ng’iro
North River Catchment Conservation & Rehabilitation Programme, Heavy Clay
Bricks; Tiles Production Factory and Chalbi Desert Integrated Development
Programme.
An elaborate coordination framework as well as the monitoring and evaluation
plan has been developed to ensure smooth implementation and delivery on the
proposed interventions. The framework entails a clear coordination mechanism
depicted in the organization structure, human and financial resource requirement,
the anticipated risks and mitigation measures.
Further, the monitoring and evaluation plan guiding tracking and reporting
captures modalities for data collection, evaluation and reporting on the impacts
resulting from the investments.
Structurally, the Strategic Plan is organized in five main chapters. Chapter one
provides a brief Background of the Authority, its mandate and functions, the
linkage and contribution of the authority to the national development agenda.
Chapter two captures highlights from the review of the ENNDA 2013-2017
strategic plan highlighting the achievements, challenges and lessons learnt as
well as environmental scan including SWOT, PESTEL and stakeholder’s analysis.
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Chapter three defines the strategic direction defined by the Authority’s vision,
Mission, core values, Key Result Areas, Strategic Objectives and Strategies meant
to guide implementation of the Big Four Agenda and other Vision 2030 MTP
III priorities.
Chapter four presents the implementation and coordination framework
for the strategic plan. It captures the authority’s organization structure, staff
establishment, financial resource requirement, anticipated risks and mitigation
measures.
Chapter five highlights the monitoring and evaluation framework that will be
used to track progress on implementation of this plan. It captures the elaborate
structure to be used in data collection, reporting and evaluating the impacts
resulting from the investments.
The annexes capture the administrative structure Organogram, matrices on
elaborate Implementation framework, financial requirements as well as the
Monitoring and Evaluation matrix with details on the strategic initiatives,
activities, output, indicators, means of verification, annual targets for the next
five years as well as responsible entities.

xvi
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CHAPTER ONE:

INTRODUCTION

1.0 Overview
The chapter provides a background of the Ewaso Ng’iro North River Basin
Development Authority (ENNDA), the mandate and functions and the context
within which the Authority operates. The section further highlights the linkage
and contribution of the Authority to the national development agenda, the
rationale for strategic planning, the 2018-2022 strategic planning process and
the structure of this plan.
1.1

Background

1.1.1

Regional Development

The regional development approach for National Development Planning
was adopted in Kenya, in the early 70’s with the subsequent establishment of
the six Regional Development Authorities (RDAs). They included Lake Basin
Development Authority (LBDA), Kerio Valley Development Authority (KVDA),
Tana and Athi Rivers Development Authority (TARDA), Coast Development
Authority (CDA), Ewaso Ng’iro North River Basin Development Authority
(ENNDA) and Ewaso Ng’iro South River Basin Development Authority (ENSDA).
Each RDA was created by a specific act of parliament.
RDAs were defined along basins, basin areas and its catchment bounded by
a river or a large water body. These basins are richly endowed with various
natural resources ranging from large tracks of natural forest, rich diversity of
flora and fauna, marine resources oil, minerals as well as natural gas which lie
within the basins. The unique ecological and climatic conditions present diverse
investment opportunities for local and national socio-economic development.
Consistent with the various acts, RDAs were generally mandated with the
responsibility of initiating, planning, coordinating and implementing integrated
and multi-sectoral programs and projects within the basins. The specific focus
is fostering sustainable utilization and management of basin-based natural
resources for the socio-economic development and improved livelihoods of the
resident communities.
1.1.2 Ewaso Ng’iro North Development Authority (ENNDA)
The Ewaso Ng’iro North River Basin Development Authority (ENNDA) was
STRATEGIC PLAN 2018-2022
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established in 1989 through the Ewaso Ng’iro North River Basin Development
Authority Act, CAP 448 with a mandate to plan, co-ordinate, and implement
development projects and programmes in the Ewaso Ng’iro North River Basin
and its catchment areas.
The Ewaso Ng’iro North River Basin Development Authority area of jurisdiction
covers the Ewaso Ng’iro North River Basin from upper catchment of Mt. Kenya,
Nyambene hills and Aberdare Ranges to the lower catchment regions of Garissa,
Wajir, Moyale, and Mandera, which, is roughly delineated by latitudes 0.5o S
and 4.5o N of the equator and longitudes 36.5o E and 41oE. The basin is about
209,576 km2 equivalent to about 36.4% of the Kenya’s land mass covering 10
counties namely; Wajir and Mandera and parts of Nyeri, Nyandarua, Laikipia,
Meru, Isiolo, Samburu, Marsabit and Garissa with an estimated population
of more than 4.34 million people as per the 2019 census.

Map 1: MAP OF ENNDA
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Table 1: The area of coverage per county

S/ No.

County

County Area
Covered in
ENNDA (Km2)

% of County Area
Under ENNDA

Area Covered
in ENNDA as
% of Basin

1

Nyeri

995

29.82

0.47

2

Nyandarua

1,204

37.10

0.57

3

Laikipia

8,537

90.22

4.07

4

Samburu

16,387

77.95

7.82

5

Meru

3,216

46.37

1.53

6

Marsabit

59,880

84.38

28.58

7

Isiolo

22,711

89.64

10.84

8

Garissa

14,357

32.50

6.85

9

Mandera

25,791

100.00

12.31

10

Wajir

56,499

100.00

26.96

Total

209, 576

100.00

1.1.3 Natural Resource Endowment within ENNDA Basin
The Ewaso Ng’iro North River Basin stretches over a diverse variety of ecosystems
from the high regions of Mount Kenya to the lower arid to semi-arid regions
of land. Water provided by the Ewaso Ng’iro watershed is unevenly distributed
throughout the higher and lower regions of the catchment due to the large
percentage necessary to maintain agricultural practices. Each ecosystem delivers
a unique contribution to the land and people of Kenya as they interact with one
another to achieve a sustainable equilibrium.
A large percentage of water is used by the upper regions of the catchment for
irrigation of crops that support livelihoods of the dependent communities.
Traversing various county and having trans-boundary natural resources the basin
presents diverse economic opportunities, social-cultural and religious beliefs as
well as environmental and climatic conditions that play a vital role in driving
development within the basin.
Despite the opportunities presented, Ewaso Ng’iro North River watershed also
experience arid to semi-arid conditions that continuously exert pressure on
water resources due to the growing water demand for livestock, human and
agricultural use. Specifically, those situated in the lower regions of the Ewaso
Ng’iro watershed have faced unremitting pressure to access water to sustain the
growing demand.
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1.2

Mandate and functions of the organization

1.2.1 Mandate
The Authority’s mandate is to plan and co-ordinate, the implementation of
development projects, in the Ewaso Ng’iro North River Basin and catchment
areas.
1.2.2 Functions of the Authority
In promoting its mandate, the Authority is charged with the following functions
as per section 8 of the ENNDA Act:
(a)

(b)
(c)

(d)

(e)

(f)

(g)
(h)
(i)
4

To plan for the development of the Area and initiate project activities
identified from such planning in the Area through the Government
generally;
To develop an up-to-date long-range development plan for the Area;
To initiate such studies, and carry out such surveys, of the Area as may
be considered necessary by Government or the Authority, and to assess
alternative demands within the Area on the natural resources thereof,
and to initiate, operate or implement such projects as may be necessary
to exploit those natural resources including agriculture (both irrigated
and rain fed), forestry, wildlife and tourism industries, electric power
generation, mining and fishing, and to recommend economic priorities;
To co-ordinate the various studies of schemes within the areas such that
human, water, animal, land and other resources are utilized to the best
advantage and to monitor the design and execution of planned projects
within the Area;
To effect a programme of both monitoring and evaluating the performance
of projects within the Area so as to improve such performance and
establish responsibility thereof, and to improve future planning;
To co-ordinate the present abstraction and use of natural resources,
especially water, within the Area and to set up an effective monitoring of
abstraction and usage;
To cause and effect the construction of any works deemed necessary for
the protection and utilization of water and soils of the Area;
To ensure that landowners in the Area undertake all the measures specified
by the Authority to protect the water and soils of the Area;
To identify, collect, collate and correlate all such data related to the use
of the water and other resources and also economic and related activities
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within the Area as may be necessary for the efficient planning of the Area;
(j) To maintain a liaison between the Government, the private sector and
other interested agencies in the matter of the development of the Area
with a view to limiting the duplication of effort and to ensuring the best
use of the available technical resources;
(k) To examine the hydrological and ecological effects of the development
programmes and evaluate how they affect the economic activities of the
persons dependent on the river environment; and
(l) To consider all aspects of the development of the Area and its effects on
the river inflow and outflow.
1.3

Global, Regional and National Development Challenges

This Strategic Plan will be implemented within the context of emerging global,
regional and national challenges that may affect implementation and delivery
of the planned activities.
At the global and regional level, the challenges include high energy prices, climate
change, peace and security as well as changing trade frameworks occasioned by
BREXIT. These challenges negatively on the manufacturing, export and foreign
income earnings, agriculture and livestock production which is the main source
of livelihoods in the country.
At the national level, poverty has remained a major challenge as majority
of Kenyans continue to live below the poverty line. The situation if further
compounded by adverse climatic conditions arising from climate change
resulting in resource-based conflicts. The plan is also implemented within a
context of increased terrorism that instilled fear and discouraged investments
within the basin.
Amidst these challenges, ENNDA aspires to adopt sustainable livelihood
development approach in formulating strategies and initiatives that will harness
the existing potential towards fostering development in the Basin.
1.4

Development Planning in Kenya and Role of ENNDA

Economic Planning in Kenya is guided by the Kenya’s long-term development
blue print- The Vision 2030 aiming to transform Kenya into a modern, globally
competitive, middle income country providing a high quality of life to its citizens
by the year 2030.The Vision is implemented through successive five-year Plans
called the Medium-Term Pans (MTP).
STRATEGIC PLAN 2018-2022
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Besides the Vision 2030 and the respective MTPs, other national and international
development priorities and obligations have been influencing the planning cycles
in Kenya. At the national level, development priorities are captured in the MTP
III and the “Big Four” Agenda. Internationally the Sustainable Development
Goals (SDGs), the Sendai Framework for Disaster Risk Reduction and Africa
Agenda 2063 collectively provide a platform for accelerating socio-economic
transformation for improved livelihoods for all.
In line with its mandate, the Authority provides a platform for implementation
of development projects and programs for the realisation of the national
and international development aspirations. The focus of the Authority being
spearheading public investments within the basin through implementation of
integrated and multi-sectoral projects and programs contributing to the socioeconomic wellbeing of the local communities living within the basin. The specific
interventions include investment in water sector, hydropower generation,
livestock production, fish production, irrigated agriculture and environmental
conservation among others as mandated by the Act.

6
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CHAPTER TWO:

SITUATION ANALYSIS

2.0 Overview
The chapter captures highlights form the review of the ENNDA 2013-2017
strategic plan, environmental analysis including the SWOT and PESTEL Analysis,
stakeholder’s analysis as well as the existing of the legal framework within which
the authority operates.

2.1 Review of the Implementation of the ENNDA Strategic Plan
2013-2017
The review provides an opportunity for the authority to reflect on the past
experience, identify challenges encountered and draw lessons for future
improvement. It assesses the status and achievement on the implementation
of the ENNDA strategic plan for the period 2013-2017 to establish continuity
and sustainability aspects on the ongoing or completed investments. The review
further evaluates the Authority’s capacity towards driving socio-economic
development within the basin.
2.1.1 Key Achievements from the ENNDA Strategic Planning 2013-2017
The 2013-2017 Strategic Plan had an overall goal of planning, coordinating,
promoting and implementing development programmes and resource-based
investments in the region in an integrated and multi- sectoral approach. This was
aimed at ensuring equitable social-economic development in the region. During
the period, the broad objectives included:
i.
To coordinate poverty alleviation, employment creation, social
integration, community empowerment, political development,
environment management and socio-economic development programmes
and projects;
ii.
To promote and facilitate sustainable livelihoods through undertaking
projects which enhance food production and accessibility for all within
the region;
iii.
To promote community- capacity building and development projects in
the region;
iv.
To establish a mechanism for ensuring equitable compensation and benefit
sharing for the local communities arising from the economic exploitation
of resources in the region;
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v.
vi.

To promote resource-based investment while encouraging efficient and
effective utilization of such resources; and
To initiate and market multi-sectoral development projects;

The Objectives were to be realized through targeted investments in five
broad strategic areas, namely; Integrated regional development planning &
coordination; Food security; Capacity building and institutional development;
Natural Resources Management & Development and Enterprise Development.
Summary of achievement per strategic areas is captured in table 2.
Table 2: Summary of the achievements from the previous planning period
S. No
1

2

Strategic
Issue
Integrated
regional
development
planning &
coordination.

Food Security

8

Intervention/Project

Achievements

Development of the
integrated regional master
plan,

•

Integrated Master Plan
completed and launched

Implementation of the
integrated service utility
development plan for Isiolo
Resort City

•

Function was transferred to the
Ministry of Tourism

Undertaking a
comprehensive Resource
Mapping exercise.

•

Gum & Resins Resources
mapped

Gum &Resins Integrated
Development Project

•

Construction of the Gums and
Resins Factory ongoing

Ewaso Ng’iro North
Hydropower Project

•

Northern Kenya Abattoir
Project

•
•

Lower Ewaso Ng’iro North
Irrigation Project

•

Prefeasibility study on
development of multi-purpose
dam along the Ewaso Ng’iro
North River at Archers post
completed.
Feasibility study completed
Expression of interest for a
design, fund, construct, operate
and transfer PPP partner
advertised and responded to
but all were non-responsive
Project not undertaken due to
lack of funding

Camel Milk Processing Plant

•
•
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Project land acquired
research on Camel feeding,
milk production and value
addition undertaken

S. No
3

Strategic
Issue
Natural
Resources
Management
&
Development

Intervention/Project
Water Resource
Development &
Conservation Project

Achievements
•
•
•
•

Ewaso Ng’iro North River
Catchment Conservation &
Rehabilitation Programme.

•
•

•
•
•

4

Capacity
building and
institutional
development.

5

Enterprise
Development

Human Capital Development
initiatives

•
•

81 Water pans developed and
rehabilitated
5 medium sized dams
developed
17 boreholes developed and
rehabilitated
3 Roof water harvesting
installed
Lake Ol-bolassat conserved
Planted over 1 million
trees for catchments and
riverine conservation and
rehabilitation. springs protected
60km Length of riverine
conserved
30 community groups trained
5 reservoirs constructed (Small
Dams)
Training and capacity building
of staff undertaken
Additional staff hired

Installation of ICT Systems

•

Installation of LAN at the
ENNDA HQ building

Implementing cross-cutting
issues

•

Staff sensitization forums on
HIV&AIDs, Discrimination
against Women Empowerment
and Drug Abuse undertaken

Ewaso Ng’iro North
Enterprise Scheme (ENNES)

•

Servicing and maintenance of
equipment undertaken

Leather processing plant

•

Project not undertaken due to
lack of funding

2.1.2 Challenges
Successful implementation and delivery on the various planned targets were
derailed by a number of challenges. The challenges cut across financial, technical,
administrative and human related aspects as follows.


Financial: ENNDA has been experiencing a number of challenges in
financing its operations including: declining development budgetary
allocations from the exchequer; inadequate recurrent budget; overSTRATEGIC PLAN 2018-2022
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dependence on exchequer funding; non-performing A-in-A revenue
streams; declining donors funding as well as huge historical pending bills.
The 2013-2017 Strategic plan was estimated to cost Kshs. 9.06 Billion.
However, during the period under review, the authority managed raising
Kshs 2.2 Billion from GoK, donors and AIA resulting in a deficit of
Ksh.6.84 Billion which affected the implementation of the previous plan.


Human Resource: To effectively deliver on ENNDA mandate plan,
adequate human resources in terms of numbers and technical expertise are
required. During the implementation, human resource related challenges
included: understaffing in key technical departments; limited requisite
skills among employees; lack of succession planning; lack of harmonized
pay structure and limited opportunities for refresher courses.



Technical Challenges: Technical and operational constraints during the
period under review were: weaker systems for stakeholder’s involvement
in project implementation, weak ICT infrastructure and inadequate plant,
machinery and equipment.



Administrative Challenges: Administrative challenges during the period
under review included: inadequate policy and legislative framework
to fully support ENNDA operations, weak systems supporting public
participation, competing interests from elected leaders including the
devolved governance systems, Incomplete unbundling of functions
leading to stalled projects, lack of proper asset ownership documents
and continuous shifting of RDAs across Government Ministries affecting
smooth operations within the Authority.

2.1.3 Lessons Learnt
The lessons from the previous implementation period include the need for:
(a) Undertaking resource mobilization to diversify revenue streams to
reduce overreliance on National Treasury budgetary allocations that are
inadequate;
(b) Developing communication strategy to enhance public awareness and
stakeholder involvement in the Authority operations;

10
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(c) Enhancing collaborations, partnerships and synergies with all actor in
project implementation for sustainability;
(d) Undertaking policy and legal reforms to align the Authority mandate and
functions to the Constitution;
(e) Fast tracking acquisition of titles, land leasing and contracting arrangements;
(f) Strengthening internal coordination, monitoring and reporting mechanism
to enhance accountability and value for money;
(g) Public participation and citizen engagement to enhance project ownership
and sustainability; and
(h) Recruiting and training of staff as well as implement succession planning
to enhance efficiency and effectiveness in service delivery

2.2 Environmental Scan
The environmental scan assesses the environment within which the Authority
operates. It entails undertaking the Strengths, Weakness, Opportunity and Threats
(SWOT); Political, Economic, Social, Technological, Ecological, Legal (PESTEL)
and Stakeholders analysis with a focus of devising mechanisms for harnessing
the arising opportunities or mitigation mechanisms against the possible adverse
effects.
2.2.1 Strengths, Weaknesses, Opportunities and Threats (SWOT)
Analysis.
SWOT analysis for ENNDA assessed the internal and external environment
to identify factors that can be leveraged upon or mitigated against to ensure
delivery of its mandate as captured in table 3.

STRATEGIC PLAN 2018-2022
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Table 3: SWOT Analysis

Strengths













Weaknesses

Established by an of parliament
Act of parliament (cap 448 laws
of Kenya)
Approved Integrated Regional
Development Plan (2010-2040)
for focused development and
optimal resource utilization
Ownership of capital assets
including land, machinery and
water equipment
Availability of research papers,
feasibility reports, concept
papers and project proposals
for funding and resource
mobilization
Supportive stakeholders
and partners e.g. Research
institutions, Universities, NGO’s,
CBOs and County Governments
Committed workforce
Strategic position to coordinate
multi-facet National government
project
Supportive management
including the board
An established database/
Information and documentation
centre













Inadequate technical personnel
Limited training opportunities for career
progression
Poor succession plan and management
Regional offices not adequately operational
Existence of data gaps due to irregular update
Weak ICT systems
Lack of a resource mobilization strategy
Inadequate commercializing of ENNDA’s
income generating activities
Huge pending bills
Over reliance on GoK’s financial support
Inadequate office tools and equipment

Water Development Projects
12
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Opportunities















Threats

Unexploited mineral and other
natural resources which can
promote industrial development
Untapped potentials for service
industry.
Community support on various
development initiatives
High potential renewable energy
generation including hydropower generation, wind and
solar
Rich social-cultural diversity
High potential for and irrigation
Existence of potential donors to
finance mega and multi-sectoral
projects
Vast land for grazing, agriculture
and other investment
opportunities
Large number of wildlife
and game reserves provide
an opportunity for tourism
development
Access to international markets
through Lamu port, Southern
Sudan, Ethiopia transport
(LAPSSET) corridor, Isiolo and
Wajir International Airports
Diverse agro-ecological zones
to support various economic
activities














Emerging regional economic blocs and
overlapping mandate
Global warming and climate change resulting in
recurrent famine, floods and drought
Prevalence of livestock diseases
Low literacy levels
Insecurity in the region resulting from banditry,
cattle rustling and proliferation of small arms
High dependency on single livelihood systems
Erosion of indigenous values, norms, aesthetic
and beliefs
Cross-border conflict with neighbouring
countries
Radicalization and terrorism
Pending Legal cases
Incomplete unbundling of functions leading to
stalled projects
Encroachment into riparian zones and water
towers

2.2.2 Political, Economic, Social, Technological, Ecological and Legal
(PESTEL) Analysis
PESTEL analysis is meant to assist the Authority to understand the prevailing
political, economic, social, technological, ecological and legal environment
within which it operates. Table 4 presents the PESTEL analysis.
STRATEGIC PLAN 2018-2022
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Table 4: PESTEL Analysis

Category

Issue(s)

Political

Lengthy
electioneering
period

Economical

14

Negative Effects
Delayed implementation of
projects

Local politics

Good will from elected
leaders enhancing
project ownership and
sustainability

Conflicts on location of
projects

Political
Stability

Creates conducive
environment for donor
funding and project
implementation

Political instability stalls
projects and discourages
investments

Inflation

Low inflation rates
encourage consumption
and increased market for
ENNDA products
High employment rate
increases disposable
income creating market
for goods and services

Leads to high cost of living
thus increasing costs of
raw materials for projects
implementation
High unemployment rates
lead to radicalization and
insecurity affecting project
implementation

Cultural
beliefs and
religion

Rich culture in livestock
keeping support ENNDA’s
development initiatives
(camel and milk
processing)

Gender issues

Brings balance
in distribution of
opportunities

Diverse culture including
nomadic life a disincentive
for providing social
amenities including water
and continued supply of raw
material
Taboos and cultural beliefs
lead to discrimination leak of
equal opportunity

Demographics

Large are of jurisdiction
with high population
provides market for the
ENNDA products and
required labour

Continued migration
due to nomadic lifestyle
leads to abandonment
of the developed water
infrastructure

Literacy levels

High literacy levels
provide the required
labour force.

Low literacy levels affect
the rate of adoption of new
technologies promoted by
the Authority

Employment

Social

Positive Effects
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Category

Issue(s)

Positive Effects

Negative Effects

Technological

Digital
Technology

Enhances innovation,
communication and
efficiency in service
delivery.

Low digital technology
penetration in the region
affects commercialization
of ENNDA products and
services

Social
networks

Enhances access to
services and easy
communication
among the Authority’s
stakeholders

A platform for dissemination
of inflammatory information
leading to conflicts with
the region affecting project
implementation.

Innovations

Comes with new
technologies and
equipment thus
enhancing productivity
and performance.

Renders existing machinery
obsolete thus aging out of
the market.

Climate
change

Creates a platform for
increased funding on
climate change mitigation
and adaptation programs.

Negative impacts of Climate
change affect agricultural
productivity and related
environmental conservation
programs within the basin

Pollution

Creates a platform for
global funding.

Policies, Laws
& Regulations

Conducive policy and
legal environments
facilitate the Authority
deliver on its mandate.

Contamination of drinking
water resulting in human
health and animal diseases
Unharmonized emerging
policies and laws lead to
overlapping mandates hence
affections operations of the
Authority.

Environmental

Legal

2.2.3 Stakeholders Analysis
In the process of delivering on its mandate, ENNDA has been working in
collaboration with various stakeholders. Stakeholders’ interests and influence
vary in line with expectations. Table 5 presents a list of stakeholders and
respective expectations.

Camel Development Project
STRATEGIC PLAN 2018-2022
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Table 5: Stakeholders Analysis
Name of
Stakeholders

ENNDA Expectations from
Stakeholders

Stakeholders Expectation from
ENNDA

Board of
Directors

-

External lobbying
Leadership
Policy guidance
Good Governance
Resource Mobilization

-

Performance
Adherence to policy
Transparency and accountability
Consultation

ENNDA Staff

-

Commitment and loyalty
Creativity and innovativeness
Good values and integrity
Timely execution and
delivery of services

-

Competitive remuneration
Capacity development and career
progression
Conducive working environment
Appropriate facilities, tools and
equipment
Rewards for outstanding
performance

-

Local
Communities

-

Government
of Kenya

-

Prudent management and use
developed facilities
Provision of relevant
information
Programs support and
ownership
Participation in ENNDA
program and projects
Feedback on impact of
various projects
Provision of land for project
implementation
Labour both skilled and
unskilled labour

-

Financial support for the
projects and programs
Timely release of the
allocated funds
Policy guidance
Provide sovereign guarantee
for donor funding on mega
projects
Provision counterpart funding

-

-

-
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Equitable resource allocation and
distribution
Involvement and participation in
projects/programs’ activities
Socio-economic development and
employment creation
Training and capacity building
Timely delivery of quality services
Timely payment of goods and
services delivered

Deliver on the Authorizes
mandate
Budgets proposals for funding
Project proposals and concept
Accountability and transparency
on utilization of the allocated
funds
Continuity and sustainability of
projects
Adherence to policies, laws and
regulations
Timely reporting on
implementation

Name of
Stakeholders

ENNDA Expectations from
Stakeholders

Stakeholders Expectation from
ENNDA

Development
Partners

-

Collaboration and
partnership
Funding
Honouring agreements and
MOUs
Transparency in financial
reporting
Collaboration and
Partnerships
Community mobilization
Funding

-

Project proposals
Accountably on donor funding
Timely sharing of information

-

Information on investment
opportunities
land for investments
Data for proper planning
Skills and expertise

-

Collaboration and
partnership
Community mobilization
Land for investment
Policy guidance

-

State
Corporations

-

Partnership and collaboration
Knowledge sharing

-

Partnership and collaboration
Knowledge sharing

General Public

-

Information and acceptance
Community participation

-

Timely service delivery
Awareness on Authority’s projects/
programs

Educational
and Research
Institutions

-

Knowledge and collaborative
research information
Technology transfer
Partnership in project
implementation
Staff training and
development

-

Data and information for research,
Enabling environment
Technical support
Information sharing
Collaboration and Partnership
Research opportunities for
students

-

Private Sector

-

County
Governments

-

-

-

-
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Partnership and collaboration
Adherence to policies and
regulations
Equitable distribution of projects
and programmes
Transparent, responsible and
accountable management of
resources

17

Community members celebrating the launch of Ngilai Spring Protection Project in
Samburu
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CHAPTER THREE:

STRATEGIC MODEL

3.0 Overview
The chapter defines the strategic direction to be undertaken in this Strategic
Planning period. It not only captures the authority’s vision, Mission, core values
but also the Goal, Key Result Areas, Strategic Objectives and Strategies meant
to guide implementation of the MTP III of the Vision 2030, Big Four Agenda
Priorities, Africa Agenda 2063 aspirations and the Sustainable development
Goals.

3.1 Vision Statement, Mission Statement and Core Values
3.1.1 Our Vision
To be the leading organization in promoting sustainable and equitable integrated
development in the Ewaso Ng’iro North River Basin and catchment areas.
3.1.2 Our Mission
To promote sustainable and equitable socio-economic development for
improved livelihoods of communities in the Ewaso Ng’iro North River Basin
and its catchment area through integrated planning and implementation of
multi-sectoral projects and programmes.
3.1.3 Core Values
We are committed to upholding the following core values as the guiding
principles for the operations of ENNDA:
Integrity: Honesty and sincerity are an integral part of our operations. We shall
uphold these through strict adherence to the moral principles as guided by our
policies.
Equity: We are committed to acting in an impartial, fair and just manner in
distribution of projects, programs and employment opportunities.
Team spirit: We create a workplace that fosters respects, promotes participation
and utilises diverse expertise towards achieving common objectives.
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Reliability: In all our undertakings, we make efforts to be consistent and
dependable to our stakeholders.
Innovativeness & Creativity: We thrive on creativity and ingenuity. We are
committed to developing and adopting and implementing ideas that can bring
a positive change and progress to the basin.
Professionalism: We are committed to upholding ethical practices in all our
undertakings.
Gender Parity: We believe men and women have equal value and should be
accorded equal treatment.

3.2 The Goal, Key Result Areas, Strategic Objectives and Strategies
3.2.1 Our Goal
The goal of this strategic plan is to guide the identification, planning, resource
mobilisation and allocation, implementation, monitoring and evaluation on
development programmes and resource-based investments in the basin for
equitable social economic development and improved livelihoods.
3.2.2 Strategic Focus
To deliver on the Authority’s mandate, the strategic focus of this plan is to
address the development challenges within the ENNDA basin through investing
and implementing multi-sectoral programmes and projects in a more sustainable
manner.
In this Strategic planning period, the Authority identified five Key Result Areas to
guide the Authority in undertaking development programmes and investments.
They include;


Key Result Area 1: Integrated development planning



Key Result Area 2: Natural resource management and catchment
conservation



Key Result Area 3: Food and Nutrition Security



Key Result Area 4: Manufacturing and Value Addition



Key Result Area 5: Housing development and technology transfer

20
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Key Result Area 6: Post COVID-19 Economic Stimulus and Recovery
StrategyKey



Result Area 7: Legal and Institutional capacity development

3.2.3 Strategic Objectives and Strategies
Key Result Areas, strategic objectives and investments initiatives are as outlined
in the subsequent sections.
Key Result Area 1: Integrated development planning
Strategic Objective 1.1: To identify and plan for sustainable utilization of
basin-based resources
The authority developed ENNDA integrated regional Development Master Plan
2010-2040 with an aim of guiding investments and sustainable exploitation of
natural resources within the basin. The Master plan provides a platform for
initiating and implementing multi-sectoral development initiatives within the
basin. With changing climatic, technological and socio-economic environment,
the authority will seek to review the relevance of the proposed strategies and
interventions and the progress on implementation of the Master Plan. The
Authority will further undertake resource mapping, update the natural resource
database, plan and coordinate implementation of multi-sectoral projects aimed
at delivering on the aspirations in the Big four agenda, MTP III and other
development priorities and national and county levels.
Specific strategies under this result area include:
1.1.1

1.1.2




Undertaking Integrated Development Planning for the Authority
Review implementation of ENNDA Integrated Regional Master Plan
2010-2040
Establish a regional Database and Information centre
Undertaking Natural Resource Mapping
Continuously update the regional resource database
Develop publications for information dissemination and sharing

1.1.3 Undertake feasibility studies for
development projects/programs

multi-sectoral
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 Ewaso Ng’iro North Integrated Multi-Porpose Dam Development
Programme










Daua River Trans-boundary Management Program
Chalbi Integrated Development Programme
Northern Kenya Cement Processing Factory
Ewaso Ng’iro North Camel Milk Processing Factory
Northern Kenya Central Meat Processing Factory
Ewaso Ng’iro North Clay Processing Plant
Dates Processing Factory
Bamboo Factory
ENNDA Plaza

Key Result Area 2: Environmental Conservation and Management
Strategic Objective 2.1: To promote conservation and rehabilitation of
catchments and riparian areas within the basin
Environmental conservation and management within the basin is a critical
component towards promoting sustainable development. To sustainably exploit
and utilise the existing natural resource and mitigate against the adverse effects
of climate change, ENNDA proposes to implement various investment initiatives
including:
1.1.1 Undertaking Catchment conservation and rehabilitation
Water Resources Development, Conservation and Management Projects
Ewaso Ng’iro North River Catchment Conservation & Rehabilitation
Programme
1.1.2 Implementation of climate change Mitigation and adaptation programs







Catchment and riparian conservation and rehabilitation programme
Ewaso Ng’iro North Integrated Sustainable Livelihood Transformation
Programme (Climate Change Mitigation Component)
Ewaso Ng’iro North Drought Mitigation Programme

Key Result Area 3: Food and Nutrition Security
Strategic Objective 3.1: To achieve food security and improved nutrition
Investment initiatives to be implemented include the building of multipurposedam encompassing components on irrigation infrastructure and domestic water
22
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supply systems. The irrigation components are meant to increase land under
food production therefore contributing to food security.
Specific strategies include:
1.1.1 Increasing area under food production
 Ewaso Ng’iro North Integrated Multi-Porpose Dam Development
Programme (irrigation component)
 The Ewaso Ng’iro North integrated water, drought and food security.
 Implementation of the Lower Ewaso Ng’iro North Small Holder
Irrigation Scheme
 Daua River Trans-boundary Management Program (Irrigation
component)
 Rigrig Integrated Development Project
 Ewaso Ng’iro North Integrated Sustainable Livelihood Transformation
Programme (sustainable patriotism component and climate smart
agriculture)
Key Result Area 4: Manufacturing and Value Addition
Strategic Objective 4.1: To increase household income through value
addition and employment creation;
Under manufacturing and value addition, ENNDA will play a key role of
developing and promoting value addition on agricultural products for increased
income. The authority will also set up factories and manufacturing plants that
will not only create employment opportunities for the local communities but
also produce goods for exports. Collectively, the envisaged investments will
contribute to improved livelihoods and well-being of communities within the
basin:
Specific strategies include:
1.1.1 Investing in agro-processing industries
Establishment Ewaso Ng’iro North Camel Milk Processing Factory
Establishment Northern Kenya Central Meat Processing Factory
1.1.2 Investing in Industrial development




Establishment of salt and Glass manufacturing industries
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Completion of the Gums and Resins Processing factory in Wajir
Establishing Northern Kenya Cement manufacturing factory

Strategic Objective 4.2: To increase renewable energy production for
industrialization
4.2.1 Investment in green energy technologies
ENNDA envisages implementing multi-sectoral investments seeking to promote
alternative clean energy sources in response to growing demand for energy for
industrial production and contribute to the mitigation effort against climate
change. To achieve this, ENNDA will invest in clean energy technologies including
solar and wind power generation. This will increase feed into the national grid
contributing government efforts to meet its power supply needs.
Specific investments will entail;




Wind Power Generation under the Chalbi Desert Integrated Development
Programme with a capacity of generating 1,200MW.
Solar Power Generation through the Solar power project with a capacity
of generation and supplying 75MW to the national grid.
Ewaso Ng’iro North Integrated Multi-Porpose Dam Development
Programme (40 MW Hydro-power generation component)

Key Result Area 5: Housing development and technology transfer
Strategic Objective 5.1: To promote adoption of alternative building
technologies for affordable housing
5.1.1 Promoting alternative building technologies
The government under the big four agenda seeks to provide affordable housing
by building 500,000 housing units across the country by the year 2022. To
deliver on this, there is need for availing affordable building materials. The
Authority plans to support this course by developing and promoting alternative
building material through the following initiatives.
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Establishing Ewaso Ng’iro North Heavy Clay Processing Plant
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Establishing of a Bamboo Factory
Expanding the stabilised soil blocks and tiles project

Strategic Objective 5.2: To increase the number of housing units and
office spaces
To curb shortages in office and institutional space, the Authority will construct
21 storeys mixed use ENNDA plaza in Isiolo. This will be accomplished through
the Design, finance, build and operate model under PPP arrangement. The
project will also act as a source of revenue as A.I.A that will finance some of the
proposed initiatives.
Key Result Area 6: Post COVID-19 Economic Stimulus and Recovery
Strategy
Strategic Objective 6.1: To stimulate growth of the rural economies
within the Basin
With the advent of COVID-19 pandemic many countries across the globe including
Kenya have recorded significant decline in economic activities. As a result, most
countries have registered high levels of unemployment and low or negative
economic growth. At a national level, the government has developed a Post
COVID Strategy with the objective of addressing the socio-economic impacts of
the pandemic and improve lives and livelihoods of the citizens. The potential
socio-economic impacts of the pandemic could push millions of people in the
Basin into extreme poverty due to loss of livelihoods and starvation.
To contribute to the implementation of the National strategy this strategic plan
will address the impacts of COVID-19 in the Basin. The plan provides a platform
for the Authority to mainstream strategic interventions towards addressing the
socio-economic impacts within the Basin.
Specific strategies include:
6.1.1 Implementation of Post Covid-19 Socio-Economic Stimulus and
Recovery Programmes/Projects


Ewaso Ng’iro North Post Covid-19 Socio-Economic Stimulus and Recovery
Project



Clean water Access for schools Project
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Key Result Area 7: Legal and Institutional capacity development
Strategic Objective 7.1: To strengthen the legal and institutional capacity
for effective service delivery
7.1.1 Review of the ENNDA Legislative framework
To effectively and efficiently deliver on its mandate, the Authority envisages
to pursue the review of the ENNDA act, 1989 to align it to the Constitution of
Kenya 2010
7.1.2 Resource mobilization
During this plan period, the Authority will seek to diversify financing streams
and reduce overreliance on exchequer by pursuing the following initiatives:




Establishing resource mobilization and partnership section/unit
Developing resource mobilization strategy
Investing in business development and investment promotion

7.1.3 Strengthen internal operation systems
To enhance efficiency and effectiveness in implementation of the proposed
innervations, the authority will invest in strengthening internal operation and
asset management systems. This will be achieved through:






Developing and implementing an effective communication strategy;
Pursuing acquisition of ISO 9001:2015 certification;
Developing internal ICT systems and automation;
Installation of asset management systems; and
Instillation of security surveillance systems.

7.1.4 Human Capacity Development
To strengthen the Authorities capacity to deliver its objectives, the authority
envisages to strengthen the its human resource capacity through training, capacity
building, development of human resource tools and instruments, recruitment of
staff, investing in staff motivation initiatives as well as succession planning.

26
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Strategic Objective 7.2: To provide administrative and technical support
services
For the Authority to be able to deliver on its mandate the is need to provide
administrative and technical support services through; facilitating and
coordinating planning, monitoring and evaluation, improving and maintaining
of physical infrastructure, conducting of regular Board meetings and providing
technical and administrative support services.
7.2.1: Facilitate and coordinate planning, monitoring and evaluation
To enhance accountability and prudent management of public finances the
Authority will;




Prepare of budgets and financial reports
Develop of workplans
Conduct regular project M&Es

7.2.2: Improve and maintain physical infrastructure
The Authority will improve and maintain the quality of physical infrastructure
through;



Refurbishing and maintenance physical infrastructure,
Construction of perimeter fence

7.2.3: Conducting of Board Meetings
To ensure proper policy direction and guidance and oversee the implementation
of this strategic plan the Authority will hold regular board meeting at least once
every quatre. This will be achieved through


Facilitate board operations

7.2.4: Provide technical and administrative support services
For efficient operations and service delivery the Authority will;



Prepare and implement Annual procurement plans
Provide administrative support services
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Table 6: Summary of the Key Result Areas, Strategic Objectives and Strategies
Key Result
Area (K.R.A)

Strategic
Strategies
Objective (S.O.)

K.R.A 1:
Integrated
development
planning

S.O 1.1 To
identify and plan
for sustainable
utilization of
basin-based
resources

Key Intervention(s)

- Review implementation of
1.1.1 Undertaking
Integrated Development ENNDA Integrated Regional
Master Plan 2010-2040
Planning for the
authority

1.1.2: Establish a
regional Database and
Information centre

- Undertaking Natural
Resource Mapping
- Develop and continuously
update regional resource
database
- Develop publications for
information dissemination
and sharing

1.1.3 Undertake
feasibility studies for
multi-sectoral and
integrated development
projects/programs
-

28

STRATEGIC PLAN 2018-2022

Ewaso Ng’iro North
Integrated Multi-Purpose
Dam Development
Programme
Daua River Trans-boundary
Management Program
Chalbi Integrated
Development Programme
Northern Kenya Cement
Processing Factory
Ewaso Ng’iro North Camel
Milk Processing Factory
Northern Kenya Central
Meat Processing Factory
Ewaso Ng’iro North Clay
Processing Plant
Dates Processing Factory
Bamboo factory
ENNA Plaza

Key Result
Area (K.R.A)

Strategic
Strategies
Objective (S.O.)

KRA 2:
Natural
resource
management
and catchment
conservation

S.O. 2.1 To
1.1.3 Undertaking
promote
Catchment conservation
conservation and and rehabilitation
rehabilitation of
catchments and
riparian areas
within the basin
1.1.4 Implementation
of climate change
Mitigation and
adaptation programs

K.R.A 3: Food S.O 2.1 To
and Nutrition
achieve food
Security
security and
improved
nutrition

2.1.1 Increasing area
under food production
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Key Intervention(s)
- Water Resources
Development, Conservation
and Management Projects
- Ewaso Ng’iro North River
Catchment Conservation &
Rehabilitation Programme
- Catchment and riparian
conservation and
rehabilitation programme
- Ewaso Ng’iro North
Integrated Sustainable
Livelihood Transformation
Programme (Climate Change
Mitigation Component)
- The Ewaso Ng’iro North
Drought Mitigation Program
- The Ewaso Ng’iro North
Integrated Multi-Porpose
Dam Development
Programme (irrigation
component)
- Ewaso Ng’iro North
integrated water, drought
and food security.
- Implementation of the Lower
Ewaso Ng’iro North Small
Holder Irrigation Scheme
- Daua River Trans-boundary
Management Program
(Irrigation component)
- Rig rig Integrated
Development Project
- Ewaso Ng’iro North
Integrated Sustainable
Livelihood Transformation
Programme (sustainable
patriotism component and
climate smart agriculture)
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Key Result
Area (K.R.A)

Strategic
Strategies
Objective (S.O.)

K.R.A 4:
Manufacturing
and Value
Addition

S.O 4.1 To
4.1.1 Investing in agroincrease
processing industries
household
income through
value addition
and employment
creation;

- Establishment Ewaso Ng’iro
North Camel Milk Processing
Factory
- Establishment Northern
Kenya Central Meat
Processing Factory
- Establishment of Dates
Processing Factory

4.1.2 Investing in
Industrial development

- Establishment of salt
and Glass manufacturing
industries
- Completion of the Gums and
Resins Processing factory in
Wajir
- Establishing Northern Kenya
Cement manufacturing
factory
- Wind Power Generation
under the Chalbi Desert
Integrated Development
Programme with a capacity
of generating 1,200MW.
- Solar Power Generation
through the Solar power
project with a capacity of
generation and supplying
75MW to the national grid.
- Ewaso Ng’iro North
Integrated Multi-Porpose
Dam Development
Programme (40 MW Hydropower component)

S.O 4.2 To
increase
renewable
energy
production for
industrialization
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4.2.1 Investment
in green energy
technologies
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Key Intervention(s)

Key Result
Area (K.R.A)

Strategic
Strategies
Objective (S.O.)

K.R.A 5:
Housing
development
and technology
transfer

S.O 5.1 To
promote
adoption of
alternative
building
technologies
for affordable
housing

5.1.1 Promoting
alternative building
technologies

Key Intervention(s)
- Establishing Ewaso Ng’iro
North heavy clay production
Plant
- Establishing of a Bamboo
factory
- Expanding the stabilised soil
blocks and tiles project

S.O 5.2 To
5.2.1 Investing in
- Construction of ENNDA
increase the
additional housing units
Plaza
number of
housing units and
office spaces
K.R.A 6:

S.O 6.1 To
stimulate growth
of the rural
economies
within the Basin

6.1.1 Implementation
of Post Covid-19 SocioEconomic Stimulus and
Recovery Programmes/
Projects
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- Ewaso Ng’iro North Post
Covid-19 Socio-Economic
Stimulus and Recovery
Project
- Clean water Access for
schools Project
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Key Result
Area (K.R.A)

Strategic
Strategies
Objective (S.O.)

K.R.A 7:
Legal and
Institutional
capacity
development

S.O 7.1 To
strengthen
capacity for
delivery of
the authority’s
mandate

Key Intervention(s)

7.1.1: Review of the
ENNDA Legislative
framework

- Review the ENNDA act, 1989

7.1.2: Resource
mobilization

- Establish resource
mobilization and investment
promotion section/unit
- Develop resource
mobilization strategy
- Investing in business
development and investment
promotion

7.1.3 Strengthen
internal operation
systems

- Developing and
implementing an effective
communication strategy;
- Pursuing acquisition of ISO
9001:2015 certification;
- Developing internal ICT
systems and automation;
- Installation of asset
management systems; and
- Instillation of security
surveillance systems.

7.1.4: Human Capacity - Develop and implement
Development
human resource tools and
instruments
- Undertake staff skills
development programs
- Staff recruitment
- succession planning
S.O. 7.2 :
To provide
administrative
and technical
support services

7.2.1: Facilitate and
coordinate planning,
monitoring and
evaluation

- Conducting projects M&E
- Development of workplans
- Preparation of budgets and
financial reports

7.2.2: Improve and
maintain physical
infrastructure

- Refurbishing and
maintenance physical
infrastructure
- Construction of perimeter
fence
- Facilitate board operations

7.2.3: Facilitate board
operations

7.2.4: Provide technical - Preparation and
and administrative
implementation of
support services
procurement plan
- Provision of administrative
support services
32
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CHAPTER FOUR:

IMPLEMENTATION AND
COORDINATION FRAMEWORK

4.0 Overview
The section presents the implementation and coordination framework for
the strategic plan. It captures the Authority’s organization structure, staff
establishment, financial resource requirement, anticipated risks and mitigation
measures.

4.1 Structure of Ewaso Ng’iro North River Basin Development
Authority
The Authority is domiciled in the Ministry of East African Community and Regional
Development under the State Department of Regional and Northern Corridor
Development. The Authority consists of a Board of Directors responsible for
defining the policy and strategic direction of the Authority and Staff responsible
for the day to day running of the Authority operations and activities.
4.1.1 Directorates, Departments and Units of the Authority
The Authority is headed by the Managing Director (MD) who is the Accounting
Officer. The MD is responsible for the execution of the policy of the Authority
and for the control and management of its day-to-day business. Under the
Managing director, there are exists three Directorates and three independent
divisions.
4.1.1.1 Directorates
The Authority comprises of three directorates including: Planning, Business
Development and Investments; Infrastructure and Natural Resources; and
Corporate Services.
4.1.1.1.1 Planning Business Development and Investments
The Directorate consisting of the Planning, Research and Development; and
Business Development, Investments and Enterprises Management Divisions. It
further consists of four sections namely Planning, Monitoring and Evaluation;
Research and Development; Business Development; and Investments and
Enterprises Management. The directorate is responsible for undertaking research,
integrated planning and business enterprise development as well as monitoring
and reporting on implementation.
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4.1.1.1.2 Infrastructure and Natural Resources comprises
The Directorate comprises of three divisions namely the Infrastructure
Development, Natural Resources Development and County Coordination
Divisions. The Directorate further comprises of five sections including:
Infrastructure; Energy Development; Environment and Climate Change
Mitigation; and Water Resources Development. The Directorate is responsible
for: designing and developing infrastructure and energy projects; implementation
of climate change adaptation and mitigation measures; managing exploitation
and utilization of natural resource; as well as coordinating implementation of
Authority activities.
4.1.1.1.3 Corporate Services
The Directorate comprises of two divisions namely Finance and Accounts; and
Human Resource and Administration. Further, the Directorate has five sections
including: Finance; Accounts; Human Resource Management and Development;
Administration; and Information Communication Technology. The Directorate
is responsible for coordination and management of finances, human resources,
security, transport and ICT functions in the Authority.
4.1.1.2 Independent Divisions
4.1.1.2.1 Supply Chain Management Division
The Division is responsible for developing, implementing, and enforcing supply
chain management policies and framework in line with the Public Procurement
and Assets Disposal Act and Regulations; Procurement planning and acquisition
of civil works, goods and services; disposal of unserviceable, obsolete and surplus
assets as well as maintaining fixed assets register.
4.1.1.2.2 Internal Audit Division
The Division is responsible for undertaking independent and periodic audit on
compliance with the relevant government policies and laws as well as Authority’s
policies, procedures and regulations; and developing and reviewing of internal
controls and ensuring adherence to set standards
4.1.1.2.3 Legal Services Division
The division functions include formulating and implement Authority’s legal
34
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policies and strategies; undertaking legal research and preparing sound legal
briefs and opinions to the Authority; conducting public interest litigation on
behalf of citizens; and defending the Authority against any form of action or
litigation arising from execution of its mandate

4.2 Implementation Framework
4.2.1 Internal Coordination Mechanisms
The established governance structures and systems will spearhead the
implementation process and delivery of the envisaged objectives. This will be
guided by an elaborate implementation plan defining the strategic interventions
under the various key result areas, the specific outputs, and targets spread across
the implementation period. Annex II presents a detailed implementation matrix
capturing the key result area, strategic objectives, the strategies, key interventions,
outputs, indicators, reporting frequency, annual targets and responsible units.
Directors and unit managers responsible of various departments and divisions
will deliver on specific targets consistent with their respective functions. The
outputs will be cascaded down to all employees through the performance
contraction involving signing of performance contracts with well-established
targets captured in annual work plans.
4.2.2 Role of Stakeholders
To enhance ownership and sustainability during project implementation,
partnerships, collaborations and synergies with stakeholders will be embraced.
Among the approaches to be pursued include public private partnerships (PPPs),
undertaking civic education and training to enhance public awareness on
the authority’s programs and projects, jointly participating in environmental
conservation issues to mitigate against climate change as well as collaboration in
researches and development.
4.2.3 Citizens
As the major beneficiary of the envisaged investments, citizens especially those
residing within the basin will be directly involved in project implementation
process, participate in monitoring and evaluation, and ensure accountability
on investments. The authority will seek to enhance public participation to win
community support and ownership of the various investment initiatives.
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4.2.4 Organizational structure for the Authority

Infrastructure Dev.
Section

Business Dev. and
Investment Section

Managing Director/CEO

Board of Directors

4.1.2 Organizational structure for the Authority

Research and Dev.
Section

Infrastructure and Natural
Resources Directorate

Human

and

Finance

Mgt

Chain

Supply

Audit

Internal

Corporate Services
Directorate

Natural

Resource

Energy Development
Section

Planning, Business
Development & Investment
Directorate

Infrastructure

Resources

Division

Development

Division

Accounts

ICT Section

Division
Division

Accounts Section

and Admin.

Finance Section

Division

Regional Coordination
Section

Development

Environment Climate
Change Mitigation
Section

Division

Administration
Section

Planning,
Research and
Development
Division
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Human Resources
Section
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Water Resources
Dev. Section

Business
Development
Investment
and Enterprise
Management
Division

Enterprise
Management Section

Company
Secretary/
Legal
Services
Division

Planning, Monitoring
and Evaluation
Section

4.3 Staff Establishment
4.3.1 Staff Establishment for the Authority
The Authority’s staff establishment is critical in facilitating achievement of the
strategic plan objectives. Currently, the Authority has a staff in-posts of 209
against a staff establishment requirement of 248. This translates to 84% of total
human resource capacity requirement implying that there exists staffing gap of 42
persons spread across various cadres. The lower cadres are severely overstaffed
while the upper ones are understaffed. The Authority will therefore rationalize
the staffing ensure proper staffing for better service delivery.
ENNDA staff by establishment requirement is as captured in table 7.
Table 7: ENNDA staff by establishment requirement
S/No.

Staff Band

Authorized
Establishment

Substantive
In-post

Variance

1

1

0

3
8
21
25

1
4
2
2

2
4
19
23

45

18

23

50

2

48

46

48

(2)

Driver/Office Assistant/ Artisan/
Plant Operator/Mechanic

46

44

2

Gardener/Watchman/Security
Guard

3

84

(81)

248

206

42

Managing Director/Chief
Executive Officer
Director
Manager
Assistant Manager
Principal Officer
Senior Officer
Officer
Assistant Officer
Office Administrative Assistant/
Senior Artisan/Senior Plant
Operator/ Senior Mechanic /
Clerical Officer

Total

4.3.2 Human Resource Development Strategies
In order to effectively carry out functions as to deliver on this plan, ENNDA will
pursue the following human resource development Strategies:
I.
Develop and implement human resource tools and instruments
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II.
III.
IV.

V.

Recruit staff to fill up the vacant positions in the authorised staff
establishment
Undertake continuous training and capacity building of the existing staff
Undertake staff motivation initiatives including staff promotions by
improving the working environment, providing adequate working tools
and equipment
Implementing career succession management plans

4.4 Financial Resource Requirement
The authority’s investments are majorly multi-sectoral and capital intensive in
nature. Historically, financing of these investments has been from the national
government budgetary allocation, donor funding and internally generated
funds.
4.4.1 Projected Resource Requirement
Based on the proposed interventions, the estimated budget necessary to deliver
the ENNDA Strategic Plan 2018/2022 is Kshs. 46,514.19 Million as summarized
in table 8. Details on resource requirements are captured in Annex I.
Table 8: Summary of the 2018-2022 Strategic Plan Resource Requirements
Key
Result
Area

Resource Requirements
Projected Estimates (Ksh. Mn)
2018/19

2019/20

2020/21

2021/22

2022/23

Total

KRA1

-

-

312.00

1,062.00

1,312.00

2,686.00

KRA2

95.00

981.00

195.00

473.00

2,032.00

3,076.00

KRA3

10.00

-

500.00

1,290.00

2,290.00

4,090.00

KRA4

42.25

42.50

150.50

7,820.00

15,380.00

23,435.25

KRA5

2.00

3.00

5.00

610.00

1,365.00

1,985.00

KRA6

-

-

2,567.00

3,490.00

3,740.00

9,797.00

KRA7

200.13

256.81

307.50

339.00

341.50

1,444.94

Total

349.38

1283.31

4,037.00

15,084.00

26,400.50

46,514.19
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4.4.2 Projected Financial Resource Allocation
The projected resource allocation over this plan period is Kshs. 3,264.30
Million. This comprises of the recurrent and development budgetary allocations
from the National Treasury. The breakdown on projected allocations including
A.I.A for the five-year period are captured in Table 9.
Table 9: Projected Resource Allocation
Expenditure

Resource Allocation (Kshs. Million)

Total

2018/19

2019/20

2020/21

2021/22

2022/23

Recurrent

216.88

246.88

222.44

224.30

226.28

1,136.78

Development

132.50

1,036.43

115.48

260.54

582.57

2,127.52

349.38

1,283.31

337.92

484.84

808.85

3,264.30

Total

4.4.3 Resource Gaps.
The projected financial resource requirement for the 2018-2022 plan period
is Kshs. 46,514.19 Million vis-à-vis resource allocation projection of Kshs.
3,264.30 Million resulting in a financing gap of Kshs. 43,249.89 Million.
The analysis is as captured in table 10.
Table 10: Resource Gap
Expenditure

Total
Recurrent &
Development
Resource
Requirement
Total
Recurrent &
Development
Resource
Allocation
Variance

Resource Requirements vs Resource Allocations (Kshs. Million)
2018/19

2019/20

2020/21

2021/22

2022/23

349.38

1,283.31

4,037.00

15,084.00

26,460.50

46,514.19

349.38

1,283.31

3,699.08

484.84

808.85

3,264.30

-

-

3,699.08

14,599.16

25,651.65

43,249.89
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4.5

Resource Mobilization Strategies

To cover the financing gap, the Authority will seek to diversify the existing
financing sources by exploring alternative financing streams besides the normal
exchequer funding. Among the alternatives to be explored include:
•

Pursuing Public Private Partnerships for major infrastructural projects;

•

Expanding own source revenue generation streams;

•

Pursuing grants and donors funding; and

•

Collaboration with Charity Organizations / Foundations.

The authority will also institute mechanisms meant to optimize utilization of
existing resources for enhanced service delivery. The mechanisms will include
regular maintenance of authority’s movable and immovable assets; embracing
paperless communication, automation processes by embracing ICTs as well as
continued use of fuel cards, centralized procurement and minimizing use of
contracted services.

4.6 Risk Analysis and Mitigation Measures
Risk factors may interfere with smooth implementation and delivery of the
envisaged objectives in this strategic plan. An analysis of the potential risks,
sources and level of risk and respective mitigation measures is as captured in
table 11.
Table 11: Risk Analysis and Mitigation Measures
S/No.

Risk Factor

Potential Source

1.

Risk of being
declared
unconstitutional

Delayed review of the
ENNDA act, CAP 448 to
align with the Constitution
of Kenya 2010
Petition by COG to declare
RDAs unconstitutional

2.

Risk of losing
prime assets

Litigation, Huge Pending
bills and lack of ownership
documents on prime assets
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Level of
Risk
High

Risk Mitigation

High

Seek national
Government
interventions in
settling pending bills
Secure ownership
documents for assets

Review of the
ENNDA act, CAP
448 and enact a
new legislation
aligning RDAs to the
constitution

S/No.

Risk Factor

Potential Source

Risk Mitigation

Porous borders, banditry.

Level of
Risk
High

3.

Insecurity

4.

Terrorism

Radicalizations

High

5.

Conflicts
with county
governments

Overlapping mandate with
county governments.
Lack of political goodwill
from governors.

Medium

Job creation,
implement youth
empowerment
initiatives.
Lobbying and signing
MOUs with County
Governments

6.

Inadequate
finances to
implement
projects and
programs.

Declining donor funding
and exchequer allocations.
Non-performing own
source revenue streams.

Medium

Develop resource
mobilization
strategies; Establish
business development
and investment
promotion division;
and Pursuing
Alternative funding
sources including
PPPs, Grants, Donor
funding, establishing
income generating
investments to
enhance AIA

7.

High turnover
of Key
professional staff

Poor terms of service

Medium

Invest in staff
development
programs; Institute
mechanisms
for attracting
and retaining
professionals.
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Organize peace
building initiatives,
community
empowerment
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CHAPTER FIVE:

5.0

MONITORING, EVALUATION
AND REPORTING

Overview

The section highlights the monitoring and evaluation framework that will
guide tracking and reporting on the implementation of this plan. It captures
the mechanisms that will be used in collecting data, analysing, evaluating and
reporting on the impacts resulting from the investments.

5.1		

Monitoring

The authority will undertake routine monitoring on the implementation of
this plan. Day to day monitoring will involve checking on the progress of the
project and programmes against the set targets. Guided by the monitoring and
evaluation matrix annexed in this plan, qualitative and quantitative data on
set targets will be systematically collected within defined intervals. Data and
information collected will be analysed and reports generated documenting
lessons and experiences that will be used to inform decision making.

5.2

Evaluation

The evaluation component will assess whether inputs/processes, outputs and
progress are geared towards achieving the desired objectives and outcomes.
This will be undertaken within defined intervals including mid-term and endterm evaluations of this plan. During the evaluation, effectiveness, efficiency,
impact and sustainability on the investments will be assessed and lessons learnt
documented for future improvement. Through this, ENNDA will enhance
transparency and accountability and ensure targeted communities’ benefit from
the interventions.

5.3

Review of the Strategic Plan

Tracking and reporting on the implementation progress of this strategic plan will
be done through the already established government structures and systems.
Quarterly M&E reports, Annual progress Reports (APRs), Mid Term Reviews
(MTRs) as well as End Term Reports will be generated at specific intervals.
Where necessary, the authority will seek external experts especially during midterm and end-term evaluation for purposes of transparency and accountability.
Mid-term and End-term Evaluation will be guided targets as captured in the
matrix in Annex II.
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Expected
Outcome

Expected
Output(s)

Output
5 Year
Indicators Target

Reliable data
and
information
for better
planning and
decision
making

Regional
natural
resource
Database
created
Undertaking
Natural
Resource
Mapping

Develop
publications for
information
dissemination
and sharing
1.1.3:
Informed
Feasibility study
Undertake
decision on
reports
implementati developed
feasibility
on of
studies for
multi-sectoral resourceand integrated based
development investments
programs
Sub – Total K.R.A 1

1.1.2: Establish
a regional
Database and
Information
centre

No. of
reports.

Publications

10

3

3

Report(s)

Reports/

100

% level

-

-

-

-

-

-

35

25

1

1

1

50

4

1

1

75

5

1

1

100

-

-

-

0

0

0

0

-

0

0

0

0

1,000

2

10

50

0

1,250

2

10

50

0

2022/ 23

312.00 1,062.00 1,312.00

250

2

10

0

50

2019/ 2020/ 2021/
20
21
22

2018/
18

2018 2019 2020/ 2021/
/ 19 / 20 21
22

2022/
23

Budget (Mn)

Target

Key Result Area 1: Integrated development planning
Strategic Objective 1.1: To identify and plan for sustainable utilization of basin-based resources
1.1.1
Equitable and ENNDA
No. of
1
1
Undertaking
balanced
Integrated
Report
Integrated
regional
Regional
Development socioMaster Plan
Planning for
economic
2010-2040
the Authority development reviewed

Strategies

Annex I: Implementation Matrix

Planning,
Business
Development
& Investments

Planning,
Business
Development
& Investments

Planning,
Business
Development
& Investments

Planning,
Business
Development
& Investments

Planning,
Business
Development
& Investments

Responsibility
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Expected
Outcome

Expected
Output(s)

Output
5 Year
Indicators Target
2018 2019 2020/ 2021/
/ 19 / 20 21
22

Target
2022/
23

2018/
18

Sub – Total K.R.A 2

2.1.2
Implementati
on of climate
change
Mitigation
and
adaptation
programs

Enhanced
resilience of
the resident
communities

Improved
Undertaking
forest and
Catchment
vegetation
conservation cover
and
rehabilitation

2.1.1

Forest restored Ha of
forest
restored
Riparian land Kms of
protected
riparian
land
protected
Tree seedlings No. of tree
planted
seedlings
planted
(bamboo,
dates, fruit
trees and
assorted
seedling)
Survey and
No of
design of water survey and
harvesting and design
storage
reports
structures
Water
No. of
harvesting and water
storage
structures
structures
developed
Training
No. of
programs
Youth and
undertaken
women
trained
10

1,000

10

1,000

2,00 2,00 2,000
0
0

30

10,000

5

-

30

235

10

-

400

2,000

50

250

2,000

150

110

2,150,00 150, 500, 500,000 500,00 500,00
000 000
0
0
0

10

10

50

10

1,00 1,00 1,000
0
0

5,000

25

251

95.00 281.00

-

90

210

258

195.00 473.00

165

25

2019/ 2020/ 2021/
20
21
22

Budget (Mn)

S.O. 2.1 To promote conservation and rehabilitation of catchments and riparian areas within the basin

KRA2: Natural resource management and catchment conservation

Strategies

2,032.00

1,200

827

2022/ 23

Infrastructure
& Natural
Resources

Infrastructure
& Natural
Resources

Infrastructure
& Natural
Resources

Responsibility
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Expected
Outcome

Expected
Output(s)

Output
5 Year
Indicators Target

No. of
150
water
storage
infrastructu
re

On firm small
holder
irrigation
infrastructure
developed
1

-

-

-

-

-

-

-

-

50

300

1,500

Improved
income and
foreign
exchange
earnings

4.1.2 Investing Increased
in Industrial
industrial
development production

4.1.1 Investing
in agroprocessing
industries

%
10
completion

-

-

A meat
Processing
factory
constructed and
operational
Salt and Glass
manufacturing
factory
established

%
30
completion

-

Milk Processing %
80
Factory
completion
constructed.

-

-

-

-

-

15

5

10

40

10

30

80

99

500

2,500

0

-

-

0

0

-

10.00 -

10

-

-

0

0

-

0

0

60.5

500.00

0

500

-

500

820

970

2022/ 23

250

250

480

500

400

480

1,290.00 2,290.00

250

500

540

2019/ 2020/ 2021/
20
21
22

2018/
18

2018 2019 2020/ 2021/
/ 19 / 20 21
22

2022/
23

Budget (Mn)

Target

S.O 4.1 To increase household income through value addition and employment creation;

K.R.A 4: Manufacturing and Value Addition

No. of
800
acres under
irrigation
schemes

4,000

Irrigation
schemes
established

Enhanced
Acres put under No. of
acres
food security conservation
agriculture

Sub – Total K.R.A 3

3.1.1
Increasing
area under
food
production

S.O 3.1 To achieve food security and improved nutrition

K.R.A 3: Food and Nutrition Security

Strategies

Planning,
Business
Development
& Investments

Planning,
Business
Development
& Investments

Planning,
Business
Development
& Investments

Infrastructure
& Natural
Resources

Infrastructure
& Natural
Resources

Responsibility
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Expected
Outcome

34

-

%
100
Completion

%
15
completion

Gums and
Resins
Processing
factory
established
Cement
manufacturing
factory
established

Increased
electric
power
generation

Sub – Total K.R.A 4

4.1.1
Investment in
clean energy
technologies

%
10
completion

%
10
completion

%
10
completion

Wind Power
farm
established

Solar Power
Generation
farm
established

Hydro-power
generation
plant
established

-

-

-

S.O 4.2 To increase renewable energy production for industrialization

-

-

-

-

50

-

-

-

-

75

5

5

5

5

100

2018 2019 2020/ 2021/
/ 19 / 20 21
22

Target

Output
5 Year
Indicators Target

Expected
Output(s)

K.R.A 4: Manufacturing and Value Addition

Strategies

10

10

10

15

-

2022/
23

0

0

0

0

42.5

0

0

0

0

90

1,000

500

5,000

250

90

2019/ 2020/ 2021/
20
21
22

42.25 42.50 1 5 0 . 5 0 7,820.00

0

0

0

0

42.25

2018/
18

Budget (Mn)

15,380.00

2,500

1,000

10,000

500

0

2022/ 23

Infrastructure
& Natural
Resources

Planning,
Business
Development
& Investments
Planning,
Business
Development
& Investments

Planning,
Business
Development
& Investments

Planning,
Business
Development
& Investments

Responsibility
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Expected
Outcome

Expected
Output(s)

Output
5 Year
Indicators Target

5

5

5

Strategic Objective 6.1: To stimulate growth of the rural economies within the Basin

Key Result Area 6: Post COVID-19 Economic Stimulus and Recovery Strategy

Sub – Total K.R.A 5

%
50
completion

S.O 5.2 To increase the number of housing units and office spaces

5.2.1 Investing Increased
ENNDA Plaza
in additional housing units Constructed
housing units and office
spaces

0

5

10

50

0

3

0

0

0

5

0

0

2.00 3.00 5.00

0

No. of SSBs 195,000 5,000 10,000 50,000 60,000 70,000 2
produced

K.R.A 5: Housing development and technology transfer

Production of
stabilized soil
blocks (SSB)

0

10

610.00

500

10

0

100

2019/ 2020/ 2021/
20
21
22

2018/
18

2018 2019 2020/ 2021/
/ 19 / 20 21
22

2022/
23

Budget (Mn)

Target

K.R.A 5: Housing development and technology transfer
S.O 5.1 To promote adoption of alternative building technologies for affordable housing
5.1.2
Increased
Heavy clay
%
10
5
production processing Plant completion
Promoting
of affordable established
alternative
building
building
material
technologies
Bamboo factory %
5
Established
completion

Strategies

1,365.00

1,000

15

250

100

2022/ 23

Planning,
Business
Development
& Investments

Planning,
Business
Development
& Investments

Planning,
Business
Development
& Investments

Planning,
Business
Development
& Investments

Responsibility
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Expected
Outcome

Enhanced
local
communities’
resilience
COVID-19
impacts

Strategies

6.1.1
Implementati
on of Post
Covid-19
Economic
Stimulus and
Recovery
Programmes/
Projects

No of
Water
supply
structures

No of
RWHS
installed

Small Domestic
water
harvesting
structures
developed

Rain Water
Harvesting
System for
schools
developed

Modern
No of
beehives
beehives
supplied to the
1,500

-

-

Fruit tree
Nurseries
established

No of fruit 10
nurseries

-

-

-

-

-

-

-

-

-

-

-

-

500

2

-

50

500

50

10

500

4

500

50

750

50

10

2018 2019 2020/ 2021/
/ 19 / 20 21
22

Target

Fodder
No of acres 1,000
production
of fodder
through
integrated
rainwater
harvesting and
conservation
technologies

150

2,000

No of
150
Water pans
and Sand
Dams

Water pans and
sand dams
developed and
rehabilitated/de
silted

30

No of
Boreholes

Output
5 Year
Indicators Target

Boreholes/
drilled and
rehabilitated

Expected
Output(s)

500

4

500

50

750

50

10

2022/
23

-

-

-

-

2018/
18

-

-

-

-

- -

- -

- -

5

2

-

50

1,250

1,000

150

5

4

125

50

1,875

1,000

150

2019/ 2020/ 2021/
20
21
22

Budget (Mn)

5

4

125

50

1,875

1,000

150

2022/ 23
Infrastructure
& Natural
Resources

Responsibility
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Expected
Outcome

Small holder
No of HH
farmers
households
adopt modern
farming and
pastoralism
technologies

No of
cooling
plants

Cooling plant
for camel milk
established
2,000

1

4

No of
collection
centres

Collection
centers for
camel milk
established

-

-

-

-

-

-

-

-

-

200

-

-

-

7.1.1: Review
of the ENNDA
Legislative
framework

Authority
ENNDA act
%
100
operations
1989 reviewed completion
aligned to the
constitution
30

S.O 7.1 To strengthen capacity for delivery of the Authority’s mandate
40

50

100

500

-

2

2

100

800

1

2

2

100,000 200,00 200,00
0
0

0

-

-

-

-

-

-

1

-

-

-

-

-

250

-

6

5

20

2

5

- 2,567 3,490

100

-

-

-

10

2019/ 2020/ 2021/
20
21
22

2018/
18

2018 2019 2020/ 2021/
/ 19 / 20 21
22

2022/
23

Budget (Mn)

Target

500,000 4

No of tree
seedlings

Output
5 Year
Indicators Target

Collections
No of
centers for
collection
gums and resins centres
established

Assorted fruit
trees planted

communities

Expected
Output(s)

K.R.A 7: Institutional capacity strengthening and organizational management

Sub – Total K.R.A 6

Strategies

5

3,740

400

100

6

5

20

2022/ 23

Board/
Management

Responsibility
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7.1.4: Human Enhanced
Capacity
efficiency in
Development service
delivery

Enhanced
efficiency in
service
delivery and
security

Increased
funding

7.1.2:
Resource
mobilization

7.1.3
Strengthen
internal
operation
systems

Expected
Outcome

Strategies

-

-

communication No. of
1
strategy
Strategies
developed
developed

Human
%
100
resource tools completion
and instruments
developed

-

-

-

ISO 9001:2015 %
100
certification
completion
acquired

8

No. of
4
forums held

ICT system
No. of
installed
systems
(IFMIS, Payroll, installed
EDMS, PMS)

Trade
exhibition and
investment
promotions
forums held

-

Resource
No. of
1
mobilization
units
and investment established
promotion
division
established.

25

-

-

-

-

-

-

100

-

25

4

1

1

-

-

1

100

2

1

-

1

2018 2019 2020/ 2021/
/ 19 / 20 21
22

Target

-

Output
5 Year
Indicators Target

No. of
1
strategies
developed

Resource
mobilization
strategy
developed

Expected
Output(s)

-

-

-

2

2

-

-

2022/
23

0

0

0

0

0

0

0

2018/
18

2

0

0

0

0

0

0

5

0

1

10

5

2

0

0

2.5

4

10

5

0

10

2019/ 2020/ 2021/
20
21
22

Budget (Mn)

0

0

0

10

10

0

0

2022/ 23

Corporate
Services

MDs Office

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Planning,
Business
Development
& Investments

Responsibility
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Expected
Outcome

100

Output
5 Year
Indicators Target

Human
% level
resource tools
and instruments
implemented
(Recruitment
and training)

Expected
Output(s)

100

100

100

Improved
quality of
physical
infrastructure

Efficiency in
service
delivery

Efficient
Procurement
and Disposal
of goods and
services

7.2.3:
Facilitate
board
operations

7.2.4: Provide
technical and
administrative
support

Prudent
management
of public
finances

No. of
M&E
reports

Procurement
Plan developed
and
implemented

15

10

%
100
implementa
tion of the
plan

20

No. of
4
physical
facilities
refurbished
and
maintained

Board Meetings No of
board
held
meeting

Physical
infrastructure
refurbished and
maintained

Annual budget No. of
and financial
reports
reports
developed

Enhanced
M&E reports
accountability developed

7.2.2:
Improve and
maintain
physical
infrastructure

7.2.1:
Facilitate and
coordinate
planning,
monitoring
and
evaluation

100

4

1

3

2

S.O. 7.2: To provide administrative and technical support services

100

4

0

3

2

100

4

1

3

2

100

4

1

3

2

100

100

4

1

3

2

100

10

16

2

4

1.5

137

10

16

0

4

1.5

144

10

16

15

4

1.5

151

10

16

5

4

1.5

168

2019/ 2020/ 2021/
20
21
22

2018/
18

2018 2019 2020/ 2021/
/ 19 / 20 21
22

2022/
23

Budget (Mn)

Target

K.R.A 7: Institutional capacity strengthening and organizational management

Strategies

10

16

5

4

1.5

175

2022/ 23

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Planning,
Business
Development
& Investments

Corporate
Services

Responsibility
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Sub – Total K.R.A 7

Efficient
Administrative % level
administrativ support services
e support
provided
services
100

Output
5 Year
Indicators Target

services

Expected
Output(s)

Expected
Outcome

Strategies

100

100

100

100

2018 2019 2020/ 2021/
/ 19 / 20 21
22

Target

100

2022/
23

200.13

29.63

2018/
18
85

98

256.81 307.50 339.00

78.31

2019/ 2020/ 2021/
20
21
22

Budget (Mn)

341.50

105

2022/ 23
Corporate
Services

Responsibility
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Enhanced resilience of
the resident
communities

Water harvesting and storage structures
developed
Training programs undertaken

Survey and design of water harvesting and
storage structures

Tree seedlings planted

On firm small holder irrigation infrastructure
developed

No. of water storage
infrastructure

No. of acres under irrigation
schemes

5,000

No. of Youth and women
trained
No. of acres

0

0

5

520

No. of water structures

0

0

0

6000

35

Kms of riparian land
25
30
protected
No. of tree seedlings planted 5,000,000 1,150,000
(bamboo, dates, fruit trees
and assorted seedling)
No of survey and design
500
40
reports

Riparian land protected

3,000

1

1

1

50

1

Mid-Term
Period
Target

Target

Ha of forest restored

3,000

2

-

-

20

-

Baseline

Forest restored

K.R.A 3: Food Enhanced food security Acres put under conservation agriculture
and Nutrition
Irrigation schemes established
Security

KRA2:
Natural
resource
management
and catchment
conservation

Reports/Publications

Develop publications for information
dissemination and sharing
Feasibility study reports developed

2.1.2

Report(s)

Undertaking Natural Resource Mapping

No. of reports.

% level

Regional natural resource Database created

Reliable data and
information for better
planning and decision
making

Informed decision on
implementation of
resource-based
investments
Improved forest and
vegetation cover

No. of Report

Equitable and balanced ENNDA Integrated Regional Master Plan 2010regional socio2040 reviewed
economic development

Output Indicators

Key Result
Area 1:
Integrated
development
planning

Expected Output(s)

Expected Outcome

Key Result
Area

Annex II: Monitoring and Evaluation Framework

150

800

4,000

10,000

235

400

2,150,000

50

5,000

10

3

3

100

1

End of Plan
Period
Target
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Expected Outcome

Key Result
Area 6: Post
COVID-19
Economic
Stimulus and
Recovery
Strategy

K.R.A 5:
Housing
development
and
technology
transfer
No. of SSBs produced

Production of stabilized soil blocks (SSB)

No of beehives

Modern beehives supplied to the communities

0

0

No of fruit nurseries

Fruit tree Nurseries established

0
0

No of RWHS installed

Rain Water Harvesting System for schools
developed

0

Fodder production through integrated rainwater
No of acres of fodder
harvesting and conservation technologies

No of Water supply
structures

0

No of Water pans and Sand
Dams

Small Domestic water harvesting structures
developed

0

5

500,000

0

0

0

0

0

0

No of Boreholes

% completion

% completion

Bamboo factory Established

ENNDA Plaza Constructed

% completion

% completion

Hydro-power generation plant established

Heavy clay processing Plant established

% completion

Solar Power Generation farm established

% completion

Cement manufacturing factory established
% completion

% Completion

Gums and Resins Processing factory established

Wind Power farm established

0

% completion
15

3

% completion

A meat Processing factory constructed and
operational
Salt and Glass manufacturing factory established

10

Baseline

% completion

Output Indicators

Milk Processing Factory constructed.

Expected Output(s)

Enhanced local
Boreholes/ drilled and rehabilitated
communities’ resilience
Water pans and sand dams developed and
COVID-19 impacts
rehabilitated/desilted

Increased office space

Increased production
of affordable building
material

Increased electric
power generation

K.R.A 4:
Improved income and
Manufacturing foreign exchange
and Value
earnings
Addition

Key Result
Area

5

65,000

0

0

0

0

0

0

75

0

0

15

-

-

2

50

500

50

10

Mid-Term
Period
Target

Target

50

150

30

1,500

10

1,000

150

2,000

195,000

5

10

10

10

10

15

100

10

30

80

End of Plan
Period
Target
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K.R.A 7:
Institutional
capacity
strengthening
and
organizational
management

Key Result
Area

No of tree seedlings
No of collection centres
No of collection centres
No of cooling plants
No of HH

Assorted fruit trees planted

Collections centers for gums and resins
established

Collection centres for camel milk established

Cooling plant for camel milk established

Small holder farmers households adopt modern
farming and pastoralism technologies

Enhanced
accountability

Enhanced efficiency in
service delivery

No. of M&E reports

% level

Human resource tools and instruments
implemented (Recruitment and training)

M&E reports developed

% completion

No. of Strategies developed

communication strategy developed

Human resource tools and instruments
developed

% completion

ISO 9001:2015 certification acquired

Trade exhibition and investment promotions
forums held

No. of systems installed

No. of forums held

Resource mobilization and investment
promotion division established.

ICT system installed (IFMIS, Payroll, EDMS,
PMS)

No. of units established

Resource mobilization strategy developed

Increased funding

Enhanced efficiency in
service delivery and
security

No. of strategies developed

ENNDA act 1989 reviewed

% completion

Output Indicators

Expected Output(s)

Authority operations
aligned to the
constitution

Expected Outcome

10

100

0

0

0

1

2

0

0

25

0

0

0

0

0

Baseline

6

100

100

0

25

4

1

1

0

50

-

-

-

100,000

500

Mid-Term
Period
Target

Target

10

100

100

1

100

8

4

1

1

100

2,000

1

4

4

500,000

End of Plan
Period
Target
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Key Result
Area

Procurement Plan developed and implemented

Administrative support services provided

Efficient Procurement
and Disposal of goods
and services

Efficient administrative
support services

Board Meetings held

Efficiency in service
delivery

% level

% implementation of the
plan

No of board meeting per
year

No. of physical facilities
refurbished and maintained

No. of reports per year

Annual financial reports developed

Physical infrastructure refurbished and
maintained

No. of Annual Budgets per
year

Output Indicators

Annual budget developed

Expected Output(s)

Improved quality of
physical infrastructure

Prudent management
of public finances

Expected Outcome

100

100

4

4

1

2

Baseline

100

100

4

2

1

2

Mid-Term
Period
Target

Target

100

100

4

4

1

2

End of Plan
Period
Target

All Enquiries to:
The Managing Director
Ewaso Ng’iro North River Basin Development Authority
P.O. Box 203-60300
ISIOLO
Tel: +254 (0)64-5352002, +254 (0)64-5352507,
+254 (0)64-5352508
Email; ewasonorth14@gmail.com, ewasonorth@yahoo.com,
info@ennda.go.ke, md@ennda.go.ke
Website: www.ennda.go.ke

